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Harvey W. Peace was born in Sheffield, 
England on Aug 10, 1831. The Peace 
family of Sheffield was involved for 

centuries in the saw, file, and cutlery trades. 
Tracing the lineage of the Peace family in 
Sheffield is difficult because of the sheer 
number of Peaces. and the fact that many 
shared the same surnames, especially 
Charles and William. From census records it • 
is known that Harvey's father was William 
Peace, born 1811, and his mother was 
Hannah Peace. also born 1811. Harvey was 
the oldest of eight children. five sons and 

Harvey W Peace ca. 1884 

aspects of the sawmaking business. By 1861, 
he and his brother had also raised enough 
capital to strike out on their own and start 
their own business. They began business in 
New York on Center Street, then moved with
in a year to a location upstate, in Johnstown, 
NY. Not much is known of these early years of 
Peace's business. and no examples of hand
saws have been found with a Johnstown or 
Center St. mark. Within a year, the business 
was moved yet again, to its final location in 
the Williamsburg section of Brooklyn, NY. 

three daughters. In 1844, at the age of 13, Harvey began to 
work in his father's aild grandfather's saw manufactory. By 
1849, at the age of 18, Harvey was an experienced saw 
grinder, a profession requiring a high degree of skill. 

It was in 1849 that the Peace family immigrated to the 
United States. William and Harvey were invited by Messes. 
R. Hoe & Co. of New York, to take charge of the saw-grind
ing in their saw making facility. R. Hoe, one of the first 
large-scale American saw makers, made a range of saws 
including hand and circular saws. They operated in New 
York until the mid-1800's, at which point, the focus of the 
company switched to printing presses, for which the com
pany became famous. Harvey worked at the Hoe Company 
for 12 years, during which he became a master of all 
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Peace's Vulcan Saw Works was estab
lished in 1863, at the intersection of Tenth and Ainslie 
Streets. Tenth Street was eventually renamed "Keap Street," 
which was the source of some confusion that there might 
have been two separate factories. Peace's Saw Works was 
built on the site of at least one former saw business. The 
Joseph A Rhodes factory was established ca. 1850 in this 
same location. Rhodes was another of the skilled workmen 
brought to America by R. Hoe, he died in 1860. succeeded 
by Boyd and Renton. During Peace's 30 years at the Vulcan 
Saw Works. the buildings would burn at least twice, in 1870 
and 1871. The 1871 fire destroyed virtually the entire saw 
factory requiring it to be completely rebuilt. Fire was a com
mon occurrence at this time and Peace, fortunately, carried 
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•••• NEXT MEETING •••• 
February 5, 2012 -1 PM 

HOST Masonic Lodge Highbridge, NJ 
David Washington, a self taught, award winning sculptor in 
wood will display his work and the methods he employs to cre
ate his art at the February 6, 2012 CRAFfS meeting. 

Please mark your calendar 
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ANNETTE VLIET, Danielsville, PA 
HANK ALLEN, Glen Rock, NJ 

The purpose of CRAFTS of New Jersey is to encourage 
interest in early trades and industries, and in the iden
tification, study, preservation and exhibition of tools 
and implements used and made in New Jersey as an 
integral part of our heritage. 

Membership in CRAFTS is open to anyone who shares 
the above interests. Annual dues per person or couple 
are fifteen dollars for the membership year of July 1 
through June 30. Membership fees may be sent to: 
Hank Allen, 524 Harristown Road, glen Rock, NJ 
07 452 (write check payable to CRAFTS of New Jersey). 

CRAFTS of NJ meetings are held at the HOST Masonic 
Lodge in High Bridge, N.J. 

Take 1-78 to Route 31 exit at Clinton. Go north on 
Route 31, two miles to second traffic light at the High 
Bridge exit. Turn right and go about half a mile to 
Dennis Avenue. Turn left, then straight to the Masonic 
Lodge (on the left). 

Tailgate sales in the parking lot begin at 10 AM., 
meeting starts at 1 P.M. 

THE TOOL SHED 
Published four times a year for members of CRAFTS 
of New Jersey. Editor: Don Kahn, 185 Prospect 
Avenue, Hackensack, NJ 07601 
e-mail- ddak@optonline.net 

Articles, especially about early tools and trades, are 
encouraged and may be sent to the Editor. 

CRAFTS WEBSITE 
www.craftsofnj.org 
Containing general information about CRAFTS 
and its activities including: meeting schedules, 
Tool Shed articles, etc. 

New Members 

Carl Bellero Watchung, NJ 
Andrew Burke Phillipsburg, NJ 
Joe Federici Jersey City, NJ 
Bill & Patricia Haumann Hamilton, NJ 
Jack Hirsch Far Hills, NJ 
Gerald Mahan Port Matilda, NJ 
John Porritt Chatham, NY 
Ivan Raupp Bloomsbury, NJ 
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President's Corner 

Hello CRAFTS members, I hope you are all enjoying the holidays 
that come this time of year. In early November we had our spe
cial meeting at Josh Kavett's Fisher-Norris Anvil Museum. It was 

a very successful meeting, with a large turnout for both the tailgating 
and the meeting. I thank Josh for all his hard work for making this 
meeting a success. Due to the success of this special meeting, I am 
planning another special event for CRAFTS members. See below; 

CRAFTS is planning a bus trip to the D'Elia Antique Tooi Museum in 
Scotland, Connecticut on Saturday, March 24, 2012. This is a must see 
experience for any antique tool collector as this museum displays over 
1500 rare antique planes. It is the extensive collection of Andy D'Elia 
that he has acquired over the past thirty-five years. It is the largest col
lection of rare planes ever assembled in one place. We will meet and 
depart at the Highbridge, NJ, Mason Hall - our usual CRAFTS meeting 
place, at 8AM. We will provide lunch and beverages during the bus 
ride. Cost to members and spouse is $15 each, non-CRAFTS guests 
are $20 each. We should return between 4PM-5PM. Space is limited, 
so please make your reservation ASAP to; Bob Garay, email -
takeadip@optonline.net or call (973)398-5875. More information on 
the museum can be seen at the website - www.deliatoolmuseum.com. 

As we have many special events and activities of interest to 
CRAFTS members, it is vital that we have your email address. Just 
recently we notified members about a local auction selling over 150 
antique tools. We also notify members about other special events that 
come up often. If you do not presently get these notices, email Hank 
Allen at - hankallen@verizon.net. 

Lastly, our auction managers have been busy preparing for the 
coming CRAFTS Auction - April 14, 2012. Photos are being added to 
our website weekly so check them out. If you have tools you want to 
add to this auction then quickly contact Steve Zluky or Greg Welsh. 

A special note from Josh Kavett -
Friends, CRAFTS member, and guests: 
Thank you for coming to my CRAFTS event on November 6, 2011. I 
think everyone had a wonderful time. The weather was perfect. I had 
a wonderful time greeting and meeting everyone. I hope everyone 
enjoyed my talk, despite me being overwhelmed with emotion at times. 
The quest to put together the Fisher collection has been a passion of 
mine for the last thirteen years. I had no idea where everything would 
lead to when I knocked on the door of the Crossley building in 1999. I 
have met many wonderful people in my quest, and made many friends. 
This was the first time I have spoken about the collection in my muse
um. It is definitely easier to write about then to speak about. Thank 
you for listening. 

I must thank my wife Sue and my family for their support in this 
endeavor. It was done entirely out my own pocket, with no outside 
funds. Yes, it has been a stretch at times, but I think the collection 
speaks for itself. As for the other "stuff' in and around the building. 
I am fascinated by heavy iron and other industrial artifacts. Some of 
the stuff has been given to me, some found, and some purchased. I 
must also thank Karl Braun, Richie Domalewsk.i , Dave Potts and 
Frank Pinkus for their help over the years. 

If anyone wants to see more, and there is a lot more, contact me in 
the spring for a visit. I will be able to give a more detailed explanation 
of anything you want to hear about. And there will probably be some 
more artifacts on site by then. I am always open to leads to "heavy 
iron" and open to donations. 

Joshua Kavett 
njanvilman@gmail.com 



November 2011 meeting by Dave Nowicki 

. Josh Kavett's 
Fisher & Norris Museum 

The November CRAFTS 
meeting had a change in 

the number 1 size, the smallest. 
At this point Josh thanked his wife 

for putting up with his hobbies. I later 
told her that she must be a saint. He 
also collects fire trucks. Oh, there's also 
a fully operating sawmill and a collec
tion of marine fittings, a steam tractor 
and a fully functioning blacksmith shop 
including a trip hammer and the list 
goes on. Fifty years of NJ license plates 
from 1907 to 1957 are hung around the 
building, from a time when you used to 
get a new one each year. Wooden "D" 
handled shovels cover a portion of one 
wall. Josh buys them because he thinks 
they're "neat". I think that most tool col
lectors know that feeling all too well. 

' How it all began: 

venue this year as it was 
not held at our usual loca
tion, the Masonic Hall in 
Highbridge, NJ. Instead, 
we were invited to hold the 
meeting at the home of 
Josh Kavett, a CRAFTS 
member from 
Farmingdale, NJ who has 
created a museum to 
house his collection of 
anvils and related equip
ment. In addition, several 
members of the New 
Jersey Blacksmiths 
Association would be join
ing us for the day. We 
began with a tailgate sale 
starting at 7am. Twenty 
people set-up and were 
selling tools all morning. 

Josh Kavett in the museum 

In 1998 Josh purchased a book entitled 
"Anvils In America" by Richard Postman 
which gave the anvils he collected a 
provenance and explained the differ

Coffee and donuts were available and for lunch pizzas were 
ordered. Sellers were asked to donate a tool for the "Iron 
Hat" silent auction which is organized as a way to pay for 
the coffee, donuts and other expenses as well as add a lit
tle fun for the attendees. It worked very well and might be 
something CRAFTS could consider adding to our meetings. 

There are tool collectors and then there are guys like 
Josh Kavett whom I'll refer to as UBER collectors. It has 
taken Josh twelve years to build and outfit a facility to 
house the "Fisher & Norris Museum" which is located on 
his property in Farmingdale, New Jersey. When first 
entering the building you are immediately overwhelmed by 
the size and scope of his anvil collection, all three hundred 
and fifty of them. I'll b\et that you have never seen that 
many anvil, of all shapes and sizes in your life. 
Manufactured by Fisher & Norris, there are sawmakers 
anvils and sawmakers hammers, chainmakers anvils 
which have double horns and even defective anvils. There 
are also anvils by other manufacturers on display like 
American Star, Peter Wright. Hay Budden and Arm and 
Hammer. He has wooden patterns for standard anvils in 
many different sizes, swage blocks and even sawmakers 
anvils, made and used by Fisher & Norris; many of which 
are over one hundred years old. There are examples of the 
Fisher & Norris double screw chain vise in four of the five 
different sizes they manufactured. Josh is still looking for 

ences between a Fisher and a Hay Budden and a Peter 
Wright. The book had a copy of a receipt from Fisher & 
Norris which gave the address. A company named Crosley 
which manufactured equipment for the clay industry, so 

Photo 2 - Entering the museum 

important the Trenton porcelain manufacturers, was now 
the owner of Fisher & Norris. Josh found the address and 
one day decided to go there after his teaching day was done. 
He knocked on the door and talked with the folks about the 
anvil company. He only got half an hour because he got 
there at the end of the day and it was now quitting time. A 

Continued on page 8 
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CRAFTS 
Picnic 
September 2011 
by Dave Nowicki 

Here I was again on a Sunday morning in September zip
ping along with the very light traffic on Rt. 78 east
bound to Brady Camp. Where does the time go? It 

seems like I did this same thing not too long ago. I know, I 
know, I'm getting old. With a hint of dawn on the horizon I 
was quickly making my way to the 2011 CRAFfS picnic. I 
don't know what it is about tool collectors but early morn
ings are the rule rather than the exception. I guess it's the 
anticipation of the tool hunt or seeing old friends, probably 
both, anyway I hope so. On these days I usually wake up 
before my alarm goes off. I feel as if I'm starting a race, I 
get up quickly, take a quick shower. make some coffee and 
I'm out the door. Well, at least this year was not going to 
be like the last because there was NO RAIN in the forecast! 
RAIN AND IRON BON'T~ MIX! Sorry for the rant. However, 
when you consider the weather we had during the month 
of August, things could have been completely different. If 
Hurricane Irene. which helped to provide us with the 
wettest August on record (more than twenty inches of rain 
in some areas). had waited a couple of weeks we might not 
have been able to have the picnic. The evidence was obvi
ous as I was driving along the creek on my way into Brady 
Camp. I could see where some hurried repairs had been 

made to the road very recently as the creek; a normally 
quiet meandering stream had obviously become something 
else in the aftermath of all the rain. It must have over
flowed its banks and taken out a portion of the road which 
was now just passable, seemingly much narrower and was 
nowhere near fully repaired. Whew, this year I think we 
really lucked out. 

As usual there were quite a few CRAFTS members who 
had already arrived, set up their tables, set out their wares 
and were on the hunt. I found a spot in the parking lot as 
there would be no parking on the grass. still too damp. The 
morning sky, while rain free. was still overcast. showing no 
signs of the sun. People and vehicles continued to flow in at 
a steady pace and filled the parking lot to capacity. It was 
going to be a fun day as tools had already begun to change 
hands at a rapid pace. 

Ivan Rupp at the forge 

Ivan Rupp arrived with his trailer full of blacksmithing 
equipment and he quickly set up a working forge to demon
strate his skills as a blacksmith. From the looks on the 

The parking lot tool sale set-up 
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faces in his audience Ivan was having a great deal of suc
cess entertaining everyone, both young and old. It was also 
rumored that more than one CRAFTS member brought tools 
around to Ivan and to see about getting them repaired. 

One of the highlights of the day are the fine displays put 
together by CRAFfS members and at about mid-morning 
they began to take shape in the hall. Prizes are given for the 
three best displays, which are selected by a committee of 
CRAFTS members. Having been a part of that select group 

A display by Pat Ryan 

I can assure you that it's never easy to get a consensus. 
This year we had an abundance of absolutely wonderful di~ 
plays, there were at least nine and maybe the most ever. In 
addition, a new "single tool" category was introduced to 
provide an additional opportunity for your participation and 
the showcasing of a favorite tool. 

By noon there were lots of hungry people ready for a hot 
lunch to be served and all who had signed up got their fill 
and, by the end, no one went away hungry. The remaining 
portion of the program was held in the hall and began with 
an event that always gets a lot of participation, the "What's 
it" session. This year it was again ably helmed by Don 
Wallace and Charlie Hildebrandt. I am never able to identi
fy more than a couple of items and always learn something 
new. These sessions are always fun. 

the President's award and this year it was presented by 
Bob Garay to Stewart May for Stew's great work in organiz
ing the distribution of club notices to all members both by 
snail mail as well as email, to all CRAFTS members who 
have provided an email address. 

Prizes for the tool displays followed and first place went 
to Ed Modugno for his display of the tools and showing the 
step-by-step techniques necessary to install a mortised lock 
into a door. Ed has a knack for these instructional displays 
as this was not his first, nor was it his first win. Bob Garay 
got the Second prize for his fascinating display of miniature 
anvils along with the wonderful statues of blacksmiths 
working on their anvils which he entitled "Collecting black
smithing without the weight". Third place went to Richard 

Stew May receiving the President's award from Bob Garay 

Klimas for his fine col
lection of folk art tools 
made from files and 
rasps. The tools were an 
amazing tour de force of 
primitive tool making. 
The prize for the Single 
Tool category went to 
Walter Jacob for his 
Leonard Bailey 1855 
bronze scraper, a beau
tiful tool in its own right, 
which was the first 
patent by Bailey, and a Ed Modugno 

predecessor to the 
Bailey bench plane which changed the course of history for 
woodworking plane manufacturing. 

The Bailey bronze 
scraper plane 

This was a great day for me because, on top of just hav
ing fun talking with friends and playing with tools, I got to 
surprise someone who had done me a great favor earlier 
this year. It just doesn't get any better than that. Even 
though we never did see any sun I can't help but wonder if 
Ken Vliet put something a little extra in the magic of his 
Picnic preparations after last year's rain. He, along with his 
wife Annette, who is also our Secretary, certainly make this 
event one of the highlights of the year for CRAFTS mem
bers, my thanks to both of you. ■ 
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The Vulcan Saw Works ca. 1884 

· Harvey W. Peace 
and the Vulcan Saw Works 
Continued from page 1 

fire insurance. The Vulcan Saw Works grew, along with 
Peace's business, eventually encompassing almost an 
entire city block. 

By 1874, Peace employed some eighty hands. In the 
mid-1870s, Peace took on a business partner by the name 
of Hogan. Handsaws and advertisements from this era 
bear the name "Peace and Hogan," In 1880, this name is 
dropped, though the 1884 Peace Catalog does list "Hogan 
and Mccargo" as general agents for the Harvey. W. Peace 
Company. The 1880 census lists contains an entry for the 
Peace household, which includes Harvey, age 48, listed as 
"Saw Manufacturer," and his 25 year old son William, list
ed as a supervisor of the saw works. By 1884, the Harvey 
W. Peace company employed more than 200 men and pro
duced more than $250,000 worth of goods per year. This 
made J:>eace the third largest saw maker in the United 
States, trailing only Henry Disston and Sons of 
Philadelphia, and Wheeler, Madden, and Clemson of 
Middletown, NY. The company made every description of 
saws known, paying special attention to the higher grades 
of carpenters' saws, band saws (some of these are fifty
five feet in length, and they vary in width from one-eighth 
inch to six inches), veneer and re-saw segments, and 
cross-cut saws. 

In 1880, the number of American saw manufactures 
reached its peak. By one count, there were eighty-nine saw 
manufactures in the United States, eighteen of which oper-
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ated in New York. In the early 1800s, there reached a tip
ping point, and the number of American sawmakers was 
reduced dramatically. By 1883, there were forty-five saw 
makers~ The decrease· is due primarily to the cost of steel. 
High tariffs placed on imported steel, caused the cost of 
domestic steel to be artificially inflated. The high cost of 
steel benefited the two American saw makers who made 
their own steel; Henry Disston and Sons, and Wheeler, 
Madden and Clemson. This allowed these two concerns to 
sell their goods at much lower prices, and thus gave them 
a major advantage in the market place. In an editorial pub
lished in the Dec 10, 1883 New York Times entitled "The 
Sawmaker's Lament," Harvey Peace makes a plea for 
Congress to reduce the tariffs on imported steel, claiming 
that his company, and the other forty-two sawmakers not 
producing their own steel, could not compete against the 
largest two sawmakers. Because they had access to cheap 
steel, these two companies were selling finished saws for 
little more than what the others paid for raw materials. 
"The saw-makers who make their own steel get their pro
fits out of the steel, and not the saws," claimed Peace. It 
would appear that Peace's plea would go unanswered, as 
the McKinley tariffs of 1890 further increased the cost of 
imported steel. This may have been the death-blow for most 
of the smaller American sawmakers. Indeed, in 1890 most 
of the remaining sawmakers, including well-known compa
nies like Harvey W. Peace, Wheeler, Madden, and Clemson, 
Woodrough and McParlin, and Richardson Brothers, were 
forced to form the National Saw Company, a concern that 
would eventually be acquired, integrated, and disbanded by 
Disston and Sons. 



In the 1870's and 1880's, the saw manufacturing 
process somewhat standardized, and the art of saw grind
ing, no longer a secret held on to by a few skilled 
Englishmen. The form and function of handsaws was fair
ly stagnant, and the cost of steel was becoming the gov
erning force in saw-making. What could a smaller saw
maker like Peace do to remain competitive with the larg
er manufacturers if they could not compete on price? The 
answer was innovation. It was during this time, that 
Peace and others companies, invented a number of 
improvements to saws and sawmaking that were intended 
to give them a competitive edge in the marketplace. Some 
of these improvements were valuable, others pure gim
mick. From Peace's perspective, this innovation reached 
its zenith with their "Perfection" style saws. The 
Perfection models featured several patented improve
ments, and were the first saws Peace produced with "let
in" handles. The latter occurred, it is assumed, after the 
expiration of Disston's original Jan 19, 1875 design 
patent. What follows is a description of some of the many 
improvements Peace patented or used in his handsaws. 

Example of a Peace No. 15 Handsaw 
with the Wm. Hankin logo. 

No. 104,847, June 28, 1870. Patented by William 
Hankin, an improvement in saw-frames. A frame saw incor
porating this patent, was produced by Harvey Peace under 
the name "Elliptic Saw Frame," Otherwise unremarkable, 
this patent is one of several patents of Hankin's that Peace 
would produce. It is believed that Hankin was a business 
partner and/or employee of Peace. Several handsaws have 
been discovered with an etch reading "Wm. H. Hankin, 
Vulcan Saw Works." 

No. 261,800, June 24, 1879. Patented by William 
McNiece of Phildelphia, PA. This is a new design for a pad 
saw in which blade is held in an iron frame, and held in 
place by a thumbscrew. I have discovered two examples, 
both with the patent date cast into the frame, and the 
HarveyW. Peace name etched into the blade. 

No. 238,960, March 15, 1881. Adjustable handle for 
a crosscut saw. 

RE#10, 135 Reissued June 10, 1882, original patent No. 
159,140, January 25, 1874 By Emmanuel Andrews. This is 
one of the more interesting saw designs of the era. The saw 
featured a "let-in" handle, similar to the Disston D-8 and 
Peace's later Perfection handsaws, the difference being that 
the blade had a circular cut-out to accept the handle all the 
way back to the mid-point of the grip. This left little wood 
holding the handle together, thus many examples found 
today are broken. The design was originally conceived and 
patented by Emanuel Andrews of Williamsport. PA. 

Example of an Andrews patent blade 

The Andrews family is an interesting, and little-known 
saw making family. William Andrews, uncle of Emmanuel 
Andrews, is claimed to have brought the first saw-maker's 
anvil to America, when he immigrated from Sheffield, 
England in 1819. This early anvil was displayed by 
Emanuel at the great 1876 Centennial Exhibition at 
Philadelphia. Emanuel's brother William was an apprentice 
at the R. Hoe factory from ca. 1845-1852. It was during 
this time that Harvey Peace was working as a saw grinder 
at the same factory. It's quite possible that Harvey made 
connections to the Andrews family, both sharing Sheffield 
roots, while they worked together. Emmanuel Andrews 
went on to found a saw-making business with his sons in 
Willamsport, PA. He produced hand, mill, band, and cross
cut saws in this location. He also secured a number of saw
making patents during this time. Andrews produced at 
least one handsaw featuring his improved blade and han
dle. It was labeled "The Gem," and had a beech handle and 
Munger patent saw screws. I have discovered only two of 
these scarce saws. At some time prior to 1884, The Harvey 
Peace Company acquired the rights to this patent, and pro
duced three saw models with the Andrews patent handle. 
These were the P-35, P-45, and P-60. These featured cast 
steel, spring steel, and Extra London spring steel, as well 
as beech, mahogany, and polished apple handles respec
tively. Today only a few examples of the model P-45 saw 
have been found. No examples of either the P-35 or P-60 
have surfaced. 

Continued on page l 0 
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Josh Kavett's 
Fisher & Norris Museum 
Continued from page 3 

few days later he returned after deciding that he wasn't 
going to give up on this quest. Finally, after talking with the 
owner, he was allowed to enter the factory where the anvils 
were made. Finally, summer rolled around and, as a teacher 
he had more time, than the half an hour after school, to pur
sue his passion. He got there in the morning and talked with 
the last three workers who informed him that the factory 
was closing and that everything had to be gotten rid of. Josh 
was shown the pattern rooin which to his amazement was 
full of original patterns. Crosley also had a machine shop, a 
blacksmith shop and a foundry, all in one building. As he 
marveled at what was still there he was told that he could 
take it all because they were going to throw it all out. Josh 
spent the summer of 1999 clearing it out. The building was 
to torn down the follO\ving year and it took two years 
because the AMTRAK main line ran along side of it and due 
to the danger of interrupting service it all had to be done 
manually. Josh feels that he beat Murphy's Law because all 
of the things that he salvaged should have been thrown out 
the week before he got there. The reason he doesn't have 
everything is that they stopped making anvils in 1979 and 
hadn't poured any metal in 20 years. Any of the patterns 
that were used at the end were never returned to the pat
tern room and had been thrown out. The patterns that were 
still in the pattern room were the rarer ones, the sizes and 
types that were not often made, like the 700 and 800 
pounders. The pattern that he doesn't have is the one for 
the 100 pound anvil because that was one of the most com
mon sizes. He has a 150 pound pattern which was also very 
common but feels that it is damaged and they probably had 
a newer pattern for production. His anvils came from many 
friends, eBay, auctions, farm sales, etc. Some were from far 
flung states like Maine, Michigan, North Carolina, and oth
ers were close like his home state, New Jersey, and nearby 
New York, Pennsylvania, and Maryland among others. The 
post vises were also purchased at farm sales, tool sales, 
auctions as well obtained from friends and acquaintances. 

The Fisher & Norris Story 
Fisher & Norris was started in 184 7 in Newport, Maine by 
Mark Fisher. Supposedly, he had a tannery which was 
destroyed by fire and it's said that as he went through the 
remains he found iron and steel fused together and from this 
imagined a new method of anvil construction, a technique 
that was to become world famous. They made anvils there 
for about 5 years but because there was no easy way to 
bring in raw materials and ship out product he moved the 
entire operation to Trenton, New Jersey which had every
thing that was needed for heavy industry, water, power, rail
road access and labor. John H. Norris was an investor and 
the money behind the scenes. Anvils were made from 1854 
until 1961. There were two cranes in the foundry with the 
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Photo 3- Wooden Patterns 

forge in the middle where the moulds were laid out in a semi 
circle so that the molten iron would be lifted by the cranes 
and poured into the moulds, some of which could weigh sev
eral thousand pounds. Josh has one of the cranes on the 
floor of his shop. It may not be the first one but it dates from 
at least 1870. Mark Fisher died in 1871 and John Norris in 
1872. His son, Clark Fisher, was a Civil War Naval engineer. 
Mark Fisher and John Roebling were friends and their sons 
went to school together at Rensaleer Polytechnic. Clark had 
to leave the Navy to take over the business after his father 
passed away. It was during this time that Fisher redesigned 
their anvils and started putting the name, weight and the 
eagle logo ontq each anvil as a way to modernize the prod
uct. Clark Fisher married later in life to a woman much 
younger than he. In 1907 his wife Harriet became the first 
female to travel around the world in a car. In fact, a book 
was written about that trip where she traveled with a small 
entourage, her maid, a butler and a driver. Harriet worked 
in the anvil business where she became a very good sales
person and sold anvils around the world. They were also very 
good to their employees. She and Clark lived in a large 
house, a mansion really, on a farm of 200 acres in 
Ewingsville, NJ. Since Fisher & Norris only made anvils dur
ing the cooler months of the year, from September to May, 
the employees worked on the farm growing vegetables, rais
ing cattle and were able to take home fresh produce from 
June through August. During the summer Harriet went to 
Italy where she had a villa on Lake Como. She had the villa 
until WWI when Mussolini took over. 

Clark Fisher died in 1912 a few weeks after he was rid
ing on a train that collided with another in Menlo Park, NJ. 
Harriet, now a society woman, took over the management 
of the company. She became the first female owner of a 
large company in the U.S. As a woman she had trouble get
ting the workers back to their jobs. In order to regain the 
cooperation of the workers she went into the factory and 
worked side-by-side with her employees. During this time 
she learned how to perform every process and proved her 
worth one day as they were loading a truck, she proceeded 
to pick up a 250 pound anvil and load it herself. She was 
remarried to an Argentinean who was buying anvils for the 



Argentine Navy. He wasn't interested in running the anvil 
works and he arranged to have a relative come over from 
Europe to manage the company. He was to arrive on the 
Titanic but died in that tragedy. They remained in the busi
ness until her death in 1939. He subsequently married a 
tenant who was living on the estate and they had a son. 

Any paper records from before 1956 were lost in a flood 
that came right through the factory, so there is little left. In 
1961 the cranes were removed by order of the State depart
ment of transportation who thought they had a value and 
they sat in a barn until 1989. This was on a pig farm where 
the buildings were made cheaply of asbestos siding. The 
buildings were demolished to remove the asbestos hazard 
and the contents were left in the fields. In 2007 Josh got a 
call about the cranes and found them lying in a field. After 
much effort was expended in trying to deal with the State 
bureaucracy and secure them, along with a considerable 
time investment, Josh was able to bring them home. Josh 
was asked if he knew where the fabled 1400 pound anvil, 
made by Fisher & Norris for the 1876 Centennial 
Exposition, was today. He told us that he's seen it and it is 
in a vault in a NJ State museum. After the close of the expo
sition it was moved to the factory where it sat outside for 
100 years. When the building was torn down it was moved 
to the farm and placed in their driveway. Josh is hoping that 
the museum will someday lend it to him to put on display in 
his Fisher & Norris Museum. The anvil is five feet long and 
there is some question as to whether it is really 1400 
pounds because there is a hollow portion cast into the base 
that was not known to exist previously. Josh then took us 
through the casting process: the moulds for the various size 
anvils to be cast were constructed during the week and on 
Friday morning the metal was heated in the furnace. All 
pouring was done on Friday afternoons as the anvils were 
allowed to cool over the weekend. 

Photo 4- A small part of the collection 

Odds and Ends 
Fisher & Norris made more anvils than any other company, 
somewhere above 500,000. Hay Budden was second at 
about 250,000. Dating the anvils began around 1880 and 
they were also warranted for a year. If there was a problem 
you could send it back within that timeframe for a refund. 
The date told the factory when it was made. Dating was dis-

Photo 5 - American Star anvils 

continued in the early 1950's. Some Fisher & Norris anvils 
didn't have the name on them for various reasons. Mistakes, 
inattentive workers, and also, alcohol consumption, com
mon during lunch breaks were the probable causes. Fisher's 
success was enabled by politics. Clark Fisher, a Naval archi
tect and engineer, wrote the specifications for the Navy's 
acquisition of anvils. The Navy continued buying anvils until 
1968 when they placed an order for one hundred 100 
pounders. The advantage of the cast steel top on a Fisher 
anvil was the fact that it didn't ring when struck and one of 
its early advertising slogans was that "It will make you 
money, it won't make you deaf'. The tops were very hard, at 
least a Rockwell 60 and during final testing the face was 
heated to a red heat and plunged into a water bath, Josh 
said they used a bathtub, to see if the thermal shock would 
break the weld. If the top didn't hold the anvil was rejected 
and sent back to the furnace to be re-melted. In 1912 Fisher 
got the rights to the Stevens lever action vise (patented in 
1864) and patented their own improvements and manufac
tured five different sizes over 3 years. 

The very elusive American Star anvil was made by 
Atterbury and Company, also in Trenton, NJ beginning in 
the early 1850's. Charles Peters, a former employee of 
Fisher & Norris, was the Superintendent. In his book, 
"Anvils In America, Richard Postman writes "I am of the 
opinion that the American Star was manufactured from 
approximately the early 1850's to the late 1860's or for 
about twenty years." The Kavett collection contains the 
largest grouping of these anvils known to exist. The 
American Star utilized the steel top but the difference 
between the Fisher & Norris and the Star anvil is that on 
the Star there is a hollow or tempering cavity in the bottom 
which was thought to cool the anvil more uniformly. In 1857 
Fisher & Norris sued them for patent violation but lost the 
suit because of the cavity. By 1870 Star anvils disappeared 
and possibly were bought out by Fisher. 

It was an absolutely spectacular day and a thrill for 
me to see what has to be one of the premier anvil col
lections anywhere and if you ever get the chance to see 
it I promise you that you won't be disappointed. 
Someday, after he retires from teaching Josh plans to 
write a book on Fisher & Norris. I'm putting in my 
request now. I also want one of his Fisher & Norris 
Museum T-shirts .... just because it's neat. II 
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Harvey W. Peace 
and the Vulcan Saw Works 
Continued from page 7 

No. 274,708, March 27, 1883, Patented by Harvey 
Peace and Alfred Boynton. Alfred was the brother of Eben 
Moody Boynton, owner of his own saw making business, 
also located in Brooklyn, NY. Eben is said to have invented 
the "M" shaped crosscut tooth and went on to market his 
line of "Lightning Saws" as superior to any other saw on the 
market. This joint patent demonstrates a relationship 
between Peace and Boynton. ln later years, after EM 
Boynton left the sawmaking industry to concentrate his ta
lents on improving his famous bicycle railroad car, Peace 
would continue to market Boynton's Lightning Saw. 

No. 280,612, July 3, 1883. Patented by William Hankin 
and Cornelius Tenney. This is probably the most well-known 
feature of Peace's saws. It consisted of a nickel-plated brass 
reinforcing plate, attached to the underside of the handle, 
and extending out along the sawplate. This patent was used 
on Peace's line of "perfection" saws and continued to be 
used well after the Disston acquisition of the National Saw 
Company. Peace also used the reinforcing plate on his P-47 
backsaw, an unusual saw featuring a "let-in" handle, the 
reinforcing plate, and specially contoured handle. Examples 
of this saw are very scarce. To-date,, I am aware of only 
four. Disston continued to market a second-line "Peace" 
handsaw with this patented plate up until at least 1919, 
thus these are by far the most frequently encountered 
Peace saws today. This feature was intended to protect the 
fragile bottom horn and loop of the handle from fracturing 
if they struck the work being sawn. 
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Hankin and Tinney's Patent Reinforcing 
Plate Patent Drawing 
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Closeup of Tinney's Patent Reinforcing plate. 
Note the patent date stamped near the screw. 

No, 281,447, July 17, 1883 by Frank Buell of Brooklyn, 
NY. This patent covered a specially contoured handle 
designed to fit the hand of the sawyer better in order to 
"avoid avoid cramping of any fingers." This improvement 
was featured in the two top-end saws in Peace's Perfection 
line, the P-68 and P-70, as well as the P-4 7 backsaw. The 
patent drawings, catalog sketches, and almost all known 
examples show that this improvement was designed for a 
right-handed user. One example has been found with the 
contour on the opposite side of the handle intended for a 
left-handed user. 

Bue/l's Patent Handle Patent Drawing 

Picture of Bue/l's Patent Handle on a P-47 Backsaw. 
Note the handle contour. 



Patents Nos. 295,385, March 18, 1884 by William 
Hankin and 311,435, Jan 27, 1885, by Almon Lord, also of 
Brooklyn, NY. These two patents were related and combined 
into one saw model. These patents described a saw handle 
constructed of sheet metal ( copped in all examples I've 
encountered), attached to the saw plate by means of rivets. 
The handle grip, usually walnut, was screwed to metal 
straps which were in turn riveted to the plate. The result
ing saw is unique appearance and early examples are quite 
striking. Peace produced a model No. 15 handsaw with 
these improvements etched with the "William H. Hankin, 
Vulcan Saw Works" mark on the plate, and Lord's patent 
date stamped in the handle. These saws were intended for 
rough work, and the patents later incorporated into 
Disston's D-24 model pruning saw. Examples surviving in 
good condition are very scarce. 

Lord and Hankin's Patent Saw Handle Patent Drawing 

Example of a Lord's and Hankin 's Patent Handle. 
Note patent date stamped at the top of the 
wooden handle 

In the end, none of these patented improvements would 
give Peace, or any of the smaller sawmakers, enough of an 
advantage to compete with Henry Disston and Sons. The 
fact that Disston could produce its own steel at a fraction 
of the market cost made the outcome inevitable. Very few 
handsaw makers survived past the 1890s. 

I am always on the lookout for any interesting Harvey 
Peace handsaws, advertisements, or other information 
related to Peace. Please feel free to contact me at 
jclark@hyperkitten.com . ■ 
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CRAFTS of New Jersey 
15 N. River Styx Road 
Hopatcong, NJ 07843 

HED 

Upcoming Tool Events 
January 21: MWfCA Area P. Joint York Tool Sale and Brown Auction. 
Holiday Inn, York, PA. On the web at finetoolj.com. Contact Don 
Stark at 717-367-5207 or starked@aol.com Contact Clarence 
Blanchard at 800-248-8144 or ceb@finetoolj.com 
February 5: CRAFTS of NJ meeting, Host Masonic Lodge, 
Highbridge, NJ . Directions on website. Contact Bob Garay at 
takeadip@optonline.net 
March 23-24: Live Free or Die Antique Tool Auctions. Clarion Hotel & 
Conference Center, Indianapolis. On the web at mjdtools.com. 
Contact Martin Donnelly at 800-869-0695 or mjd@mjdtools.com 
March 30-31 : 40th Brown International Tool Auction and Sale. 
Raddison Inn, Camp Hill Pa. On the web at 
finetoolj.com/brownAuctions. Contact Clarence Blanchard at 800-
248-8144 or ceb@finetoolj.com 
March 31: David Stanley International Tool Auction, England. On the 
web at www.davidstanley.com. Contact David or Ian at 011-44-
1530-222320 or David@davidstanley.com or lan@davidstanley.com 

April 8: CRAFTS of NJ meeting, Host Masonic Lodge, Highbridge, NJ 
Directions on website.Contact Bob Garay at takead1p@optonllne.net 
April 14: CRAFTS Auction. Oldwick Fire House, Route 523 Oldwick, 
NJ. On the web at craftsofnj.org. Contact Greg Welsh at 908-439-
3266 or glwelsh@earthlink.net 

April 20-21: Live Free or Die Antique Tool Auctions. Holiday Inn, 
Everett Turnpike, Nashua, NH. On the web at mjdtools:com. Contact 
Martin Donnelly at 800-869-0695 or mjd@mjdtools.com. 
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Want Ads 
WANTED - Member·s email addresses. If you have not been receiving 
email notices from Stew May or dues acknowledgements from Hank Allen, 
please send your email address to hankallen@verizon .net. 
FOR SALE- Rockwell 12-14 .. 40C Radial Saw, $600; Floor Model Miter 
Trimmer.Amer. Mch. Detroit; 8"" blades, $350: Sears Shaper, Cast Iron 
Web Table. $275. Joe Hauck 908-236-2072. 
VINTAGE TOOLS fo r woodworking. machining. leather working and more. 
See us at New England area tool meets, the CRAFTS Auction and Picnic, 
online at www.TimelessToolsa nd Treasures.com or email jane@janebut
ler.com. 
WANTED - Bell System tools and elec trician ·s pliers. Ted Davidson 609-
731-691 5. 
NEED HELP disposing of your tools or home items? Entire or partial 
hou se clean-outs available. Call Steve Zluky at 908-534-2710. 
JIMBODETOOLS.COM -The largest antique tool website on earth buy
ing and selling fine antique tools. Call Jim at 518-537-8665 or email 
jim@jimbodetools.com. 

TOOLS FOR SALE - Stanley planes, patented braces, Disston saws, and 
more. Visit my eBay auctions for new tools every week. Bob Garay on 
eBay as TAKEADIP, on the web as takeadiptools.com, or email takeadip 
@optonline.net. 

WANTED - Molding planes made of apple wood. Also.better molding 
planes from Hudson River va lley makers. Joe Hauck 908-236-2072 

■■■■■■ 

Next Meeting• February 5, 2012 -1PM • HOST Masonic Lodge e Highbridge, NJ 
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